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This Strategy aims to foster strong, positive collaboration between Councils of the NEWF region that results in more effective waste 
management and resource sharing. 

This vision will be achieved through  

 strong positive regional partnerships; 
 effective communication and promotion; 
 integration of our work with other agencies; 
 effective and focused projects in waste and related matters; 
 integrated sustainable resource management; 
 adequate and equitable resourcing; 
 ways to achieve maximum efficiency; and 
 support for community initiatives and industry that reduce waste 

 
 

The North East Waste Forum acknowledges the significant historic and ongoing economic, administrative and policy 
support the State Government has provided to the Forum. 
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1.0 FOREWARD 
 
The North East Waste Forums’ (NEWF) Regional Waste Plan 2012-15 sets the strategic direction for NEWF projects and programs over 
the next 3 years. The plan lays out a range of actions on which member Councils have agreed to work cooperatively to ensure the 
region achieves the best possible outcomes to better manage waste, recover resources and provide education, research and policy 
development. The Plan was developed in consultation with the waste managers from its member Councils; Ballina, Byron, Clarence 
Valley, Richmond Valley and Tweed Shires. Each member Council contributes financially to the implementation of the Plans milestones 
and this combined contribution matches State Government funding for NEWF programs. At the time of writing, Lismore and Kyogle 
Councils were indicating their intention to re-join the Forum in July 2012 and were included in recent consultations regarding the Plan’s 
programs.  

Specific objectives and actions within the Plan will be implemented through initiatives, projects and programs to assist member Councils 
to meet regional as well as broader state and national waste management objectives. The milestone projects proposed in this plan have 
been designed to be ongoing and to align with this broader planning framework. The specific and key deliverables within each milestone 
project may change each year, to ensure targets are met and projects can adapt to legislative or strategic change.  
 
Several key drivers and trends have been identified that support regional cooperation and the need for a regional waste plan.  
Political and economic drivers include: 
• The inclusion of the region under the NSW Government‘s Section 88 landfill levy 
• The need to fulfil diversion targets and goals set under Government plans and strategies 
• The recognition at a number of political levels and jurisdictions that there is a need and opportunity for regional cooperation  
• The imperative of resource sharing due to diminishing landfill space 
• Significant population growth within the region impacting on existing waste systems and infrastructure 
• The possibility of reducing costs and increasing economies of scale through cooperation and joint ventures 
• Building regional capacity through knowledge exchange   
 

Environmental drivers include: 
• Improving resource efficiency through collaborative efforts 
• Improving the environmental performance of infrastructure 
• Achieving a more sustainable region 
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2.0 PLANNING FRAMEWORK 
 
The development of the NEWF Regional Waste Plan (2012-15) was guided by a range of legislative and regulatory instruments, 
including regional, state and national waste management plans.  The key pieces of legislation that guide Council waste management 
are the Protection of the Environment Operations Act 1997 (POEO Act); the POEO (Waste) Regulations 2005 and the Waste 
Avoidance and Resource Recovery Act 2001 (WARR Act). Under this framework sit a range of strategies, policies and plans.  

2.1 State Level 
 
Most significant to the development of the NEWF strategy at a State level are: 
• The Waste and Environment (Section 88 Landfill) Levy, under which waste facilities pay a contribution in respect of each 

tonne of waste received for disposal at the facility.  
• The Waste and Resource Recovery Strategy 2007 which sets the resource recovery targets and proposes priority areas and 

actions to guide the work of all key groups in NSW. The Waste and Resource Recovery Strategy Progress Report 2010 shows 
progress against targets.  

• The Reducing Waste: Implementation Strategy 2011-2015, to implement the targets of the WARR Strategy. The focus areas 
are  

1. Making it easier for households to separate and recover their waste 

2. Making it easier for businesses to separate and recover their waste 

3.  Reducing / removing problem wastes to improve resource recovery and produce environmentally safe recyclable materials 

4. Facilitating investment in waste infrastructure 

5.  Reducing litter and combating illegal dumping 

• NSW 2021_ A Plan to Make NSW Number One.  Under Section 4 of the plan, Strengthen Local Environments and Communities, 
there are 2 goals (22 and 23) that target illegal dumping and littering and promote increased recycling.  
 

• RENEW Strategic Plan. The purpose of RENEW is to facilitate information exchange between Voluntary Regional Waste Groups 
(VRWGs) to deliver resource management efficiency within a sustainability context. 
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2.2 National Level  

 
At a national level there are:  
• The National Waste Policy: Less Waste, More Resources 2011. This sets the direction for Australia over the next 10 years 

to produce less waste for disposal and manage waste as a resource to deliver economic, environmental and social benefits. 
The National Waste Policy establishes a comprehensive work program for national coordinated action on waste across six key 
areas: reducing hazard and risk, tailoring solutions, providing the evidence, taking responsibility, improving the market and 
pursuing sustainability. 
 

§  The Clean Energy Act 2011 will come into effect on July 1, 2012 and a carbon tax will be applied to landfill facilities with 
direct emissions exceeding 25,000 tonnes of carbon dioxide equivalent (CO2-e) per year. The tax will not be applied to legacy 
waste and those landfills that exceed the threshold will be required to report their emissions to the regulator. There will also be 
incentives to reduce emissions rather than pay the tax, through the capture of methane produced by the wastes decomposition, 
treating waste more effectively or diverting it from landfill. The government has also allowed operators to offset 100% of their 
liabilities with carbon credits generated from the Carbon Farming Initiative from 2012-15. The implementation of the Act will 
have implications for both the direction of this Plan and for Councils, who are currently assessing their liability under the 
scheme. 
 

2.3 Regional Level  
 
Regionally the most significant planning instrument is the NOROC Councils Regional Waste Management Strategy 2011.  This 
strategy was developed for all NOROC Councils in 2011 in response to recommendations made after a review of the NEWF, 
undertaken by Hyder Consulting (Review of Resource Sharing Opportunities – Waste Management 2010). The NEWF member 
Councils worked with the two non-member NOROC Councils to develop the plan and are actively involved in the working group 
that is currently implementing the actions outlined as priorities for the region. The key strategic directions identified in the plan are:   
• Managing Residual Waste,  
• Increasing Resource Recovery,  
• Improving Kerbside Collection,  
• Community Engagement and Education and   
• Reducing Emissions 
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3.0 REGIONAL PROFILE 

 

 

 
 
 

Transfer	  station	  only Landfill/Transfer	  station	  

The NEWF region has an area of 19,592 sq kms of land area and has a population of 
approximately 293,000. The five member Councils within this region are Ballina, Byron, 
Clarence Valley, Richmond Valley and Tweed. There are 9 landfill sites, two materials 
recovery facilities (MRF), three organics processing facilities and twelve transfer stations 
situated throughout the region. (See figure 1) 
 
Each Council has its own arrangements in place for waste collection, by contract with a 
private operator or by an in-house Day Labour service. All Councils have a kerbside recycling 
service for residents and four Councils provide an organics collection. Recycling is available 
to commercial premises in all Council areas and organics collection for business is available 
in two. 

Under the life of the last strategic plan the NEWF member Councils have expanded and 
improved their waste services and diversion. Regional contracts for e-waste, fluorescent 
lights, tyres and hazardous wastes have diverted these products from landfill.  Key waste 
management achievements for member councils include: 
 

• In 2009 Tweed Council introduced a multi-bin system to offer Tweed residents options 
for recycling and waste. Last year a new Materials Recovery Facility at Chinderah 
was constructed, eliminating the need to transport comingled recycling from the 
region and providing other regional Councils with an accessible facility.  

 
• Richmond Valley Council introduced its first kerbside recycling service, with a great 

response from the community. Council also constructed a transfer station at Evans 
Head and installed of a weighbridge at Casino. 

 
• Ballina Council introduced a organic green waste service in 2010, significantly 

reducing the waste disposed of to landfill. An education officer for waste and water 
was also appointed and a waste strategy was adopted. 

 
• Clarence Valley Council has diverted glass cullet from its MRF for further processing, 

resulting in a diversion of an additional 60 tonnes of glass recycling per month. A new 
waste collection and processing service has been adopted which will include a new 
MRF and a tunnel composting facility, serviced by a weekly organics collection and a 
fortnightly 340 litre recycling from July 2012. 

 
These achievements, and a number of other activities, have contributed to a significant 
improvement in effective waste management in the region.  
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3.1 Diversion, collection services and landfill capacity  
 
 Diversion and landfill volumes in the past 3 years under the Regional Waste Strategy 09-12 is displayed below in Table 1. 
 

Waste Category TOTAL 
2008-9 

TOTAL 
2009-10 

TOTAL 
2010-11 

GRAND TOTAL 

Garden Organics (tonnes) 26498 31106.75 29898 87,502.75 

Scrap Metal Waste (tonnes) 3819 4427.44 2983 11,229.44 

drumMUSTER (per unit) 6643 7528 7610 21,781 

Hazardous Chemical Waste (kgs) 13713.45 19917.5 788 34,418.95 

Used Oil (litres) 75476 66792 67740 210,000.00 

Construction & Demolition (tonnes) 24930 21620.58 19311 65,861.58 

Tyres (per unit) 4822 5235 8298 18,355.00 

Sharps (per unit) 163 179 187 529.00 

Batteries (per unit) 4767 5675 2374 10,442.00 

Gas Bottles (per unit) 457 660 1493 2,610.00 

Recyclables - co-mingled (tonnes) 18937 23390 14531 56,858.00 

Recyclables - paper & cardboard (tonnes) 5692 5238 10868 21,798.00 

Illegal Dumping (per incident) 294 406 501 1,201.00 

Glass (tonnes) 352 94 4670 5,116.00 

E Waste (tonnes) 12 193.86 275.88 481.74 

Landfill (tonnes) 140799 168693.3 146897 456,389.3 
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Table 2 & 3 display the collection type in each Council area, the frequency and municipal and commercial service details from July 2012.  
 
 
COLLECTION 

 
Ballina 

 
Byron 

 
Clarence 

 
Richmond 

 
Tweed 

Residual Frequency  Fortnightly  Weekly  Fortnightly  Weekly Weekly  
Container Type  240l MGB  80,140, or 240l MGBs  240l MGB  240l MGB  80l, 140l, or 240l MGBs  

Recycling Frequency Fortnightly Fortnightly  Fortnightly  Fortnightly  Fortnightly  
Container Type  240l MGB  240l MGB  360l MGB  240l MGB  240l MGB  

Organics Frequency Weekly  
Organics 

Self-haul 
Green  

Weekly 
Organics 

Fortnightly 
Green 

Fortnightly  
Optional Green 

Container Type  240l MGB  n/a  240l MGB  240 l MGB  240l MGB  
 
Council collections of commercial wastes are provided similarly to household collection, in terms of bin type and service provider, but vary in 
terms of frequency, dependent on the requirements of the individual business. Frequency can be daily, bi-weekly or weekly.  
 
Table 3 Ballina Byron Clarence Richmond  Tweed 
Garbage P 

 
P 
 

P 
 

P 
 

P 
 

Recycling P 
 

P 
 

P 
 

P 
 

P 
 

Organics/green   P 
 

 P 
 

 
The life of landfills in the region and their anticipated closure are outlined in the table below.  National trends indicate that while diversion of 
recycling and organics has improved, the volume of waste generated has increased, making landfill capacity a pressing issue. 
 
Table 4 Landfill capacity and life for the region 
 Ballina Byron Clarence Richmond Tweed 
 
Available Landfill 

capacity 

 
110,000t 

 
60,000t 

 
3,000,000t 

 
780,000t 

88750t (putrescible) 
89875 (non-pute) 

 
Anticipated 

Closure 

 
2015 

 
2014 

 
2075 

 
2020 

2013 for putrescibles 
2020 for non 
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4.0 Milestone Projects and Programs 2012-13 
Table 5: Milestones Strategy Alignment -The NEWF Milestones for the next 3 years are specifically aligned to the plans and strategies below. 
 
Milestone 

 Regional Waste Management Strategy 2011 WARR Implementation Strategy  
2012-15 NSW 2021 

1.Coordination and Project Management  Strategic Direction 1-5 All   

2.Communication and Administration   All  

3.Development of the Strategic Plan Strategic Direction 1-5 All focus areas Goal 22 and 23 

4.Business Waste Reduction Project Strategic direction 4 Focus Area 2 Goal 23 

5.RENEW  Focus area 4  

6.Litter and Illegal Dumping Project Strategic Direction 4 Focus area 5 
 Goal 22  

7.Contamination Management Project Strategic Direction 1 -4 Focus area 3 Goal 23 

8.Specific Waste Project Strategic Direction 2 Focus area 3 Goal 23 

9.Hazardous Waste Project Strategic Direction 2 Focus area 3  

10.Education Project Management  Strategic Direction 4 All  

11.Waste Education  Strategic Direction 4 Focus areas 1,3, 5 Goal 23 

12.LFHW Project Strategic Direction 4 Focus Area 3 Goal 23 

13.Regional Waste Audit  Strategic Direction 1-4 Focus areas1, 3 Goal 23 

14.Training Strategic Direction 1-2 Focus Area 3  
 

K
EY

 

Regional Waste Management Strategy 2011 – 
Strategic Directions 

WARR Reducing Waste Implementation Strategy 2012-15 – Focus 
areas 

NSW 2021 goals 

 
1. Managing Residual Waste 
2. Increasing Resource Recovery  
3. Improving Kerbside Collection 
4. Community Engagement and Education 
5. Reducing Emissions 

 
1.Making it easier for households to separate and recover their waste 
2. Making it easier for businesses to separate and recover their waste 
3. Reducing / removing problem wastes to improve resource recovery  
4. Facilitating investment in waste infrastructure 
5. Reducing litter and combating illegal dumping  
 

 
22. Target illegal 

dumping and littering 
23. Promote 

increased recycling. 
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Table 6: Overview of Milestones 2012-13    * Estimated value includes Council financial and in kind support plus external funding. 

MILE 
STONE 

 

ISSUES: Selected from Table 5 

 

PROGRAM 
 

Funding Sought 

 
* Estimated 

Value 
 

1 
• Effectively coordinating regional waste 

management solutions and managing projects 
• Community Engagement and Education 

Coordination and Project 
Management 

 
43,000 

 
86,000 

2 
• Supporting projects with effective 

communication, and administration 
• Community Engagement and Education 

 

Communication and Administration 
 

12,000 
 

24,000 

3 

• Managing Residual Waste 
•  Increasing Resource Recovery 
•  Improving Kerbside Collection 
• Community Engagement and Education 
• Reducing Emissions 

 

Development of the Strategic Plan 

Stage 1 
20,000 

145,000 
includes  

125,000 NOROC 
funding 

4 
• Making it easier for businesses to separate and 

recover their waste 
• Promote increased recycling. 

 

Business Waste Reduction Project 
(C&I) 

 
33,000 

 
66,000 

5 
• Preventing and avoiding waste 
• Community Engagement and Education 

 

 

RENEW 
 

5,000 
 

15,000 

6 

• Reducing illegal dumping.  
• Community Engagement and Education 

 
Illegal Dumping project  

70,000 includes 
49,625 

Environmental 
Trust funds 

7 
• Increasing resource recovery 
• Community engagement and education 

 

Contamination Management Project 12,500 30,000 
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8 
• Increasing recovery & use of secondary materials 
• Making it easier for households and business to 

separate and recover their waste 
• Facilitating investment in waste infrastructure 

 

Specific Waste project  
2,000 

 
5,000 

9 
• Increasing recovery & use of secondary materials 
• Making it easier for households to separate and 

recover their waste 
• Facilitating investment in waste infrastructure 

 

Hazardous Waste Stores Project  
35,000 

 
35,000 

10 
• Ensuring targeted, effective regional education 

projects are delivered for all member Council 
 

Education Project Management 
 

30,000 
 

60,000 

11 • Making it easier for households and businesses 
to separate and recover their waste 

• Increasing recovery & use of secondary materials  
• Community Engagement and Education 

 

Waste Education, Minimisation and 
Avoidance Programs 

30000 
 

65,000 
 

12 • Preventing and avoiding waste 
• Making it easier for households to separate and 

recover their waste 
• Reducing emissions 

. 

 LFHW Project  
36,000 

includes 19,900 
Environmental 
Trust funding 

13 • Preventing and avoiding waste 
• Increasing recovery & use of secondary materials 
• Community Engagement and Education 

Regional Waste Audit Coordination 

10,000 20,000 

14 • Managing Residual Waste 
• Increasing Resource Recovery  
• Reducing / removing problem wastes to improve 

resource recovery 

Training 

4000 8,000 

 TOTAL  $236,500 $665,000 

EPA Contribution    $236,500 (includes 35,000 HHW collection funding) 
Council Financial contribution  $233,850  in kind approximately $ 22,385 
External Funding   $194,615 
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Milestone 1 Coordination and Project Management 

Purpose Effective management of the NEWF to ensure administrative, coordination, communication and reporting functions 
are delivered and are representative of all member Councils 

Aims & Objectives § Develop and produce annual operational plan and delivery program 
§ Maintain and manage project budgets 
§ Supervise and support contractors  
§ Manage regional contracts 
§ Undertake all forum related administration, management and communications review  
§ Produce quarterly progress and annual reports for OEH and member Councils  
§ Provide research, assistance and policy information to Councils 
§ Facilitate NEWF meetings and liaise with relevant stakeholders 

Deliverables § NEWF continues to function effectively and administer and deliver projects regionally  
§ Plans, Reports, budgets, newsletters, research and budgets finalised and delivered on time 
§ Well informed and participating member Councils 
§  Effective project delivery on time and within budget 
§  Meetings are coordinated bi-monthly 
§ A range of operational contracts and projects managed 

Considerations § Variation between member Council requirements 
§ Changes in member Councils may increase or decrease management needs 

Benefits 
Links to Sustainability 

§ Effective and collaborative governance 
§ Effective projects and programs 
§ Enables resources sharing opportunities and efficiencies. 

Estimated Cost § 86,000 

Resources § Member councils financial and in-kind support to value of project  
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Milestone 2 Communication and Administration 

Purpose To ensure NEWF activities and information are disseminated effectively and engage the community through digital 
and traditional media  

Aims & Objectives  
§ To inform and educate and receive feedback through the NEWF website and its links  
§  Produce bi-monthly e-news letters  
§ Maintain and manage the NEWF website  
§ Update the NEWF website with project content, activities, newsletters and reports 

 
Deliverables  

§ Response to new postings and newsletters 
§ Uptake of surveys and evaluations 
§ Bi-monthly newsletter 
§ Up to date and interactive website 

Considerations § Website needs to be updated and upgraded as required to keep it efficient and relevant 
§ Newsletters need to increase distribution 

Benefits and links to 
sustainability 

§ A quick, centralised repository for project information, reports, case studies 
§ Provides an opportunity for community questions or input on projects and waste information 
§ Enables information sharing that promotes more effective waste management 

Estimated Cost § 24,000 

Resources § Member councils financial and in-kind support , specifically linking the NEWF website to Council sites  
§ Contractor collaboration and contributions  
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Milestone 3 Development of the Strategic Plan – Stage 1 

Purpose To set the strategic direction of waste management in the region through a coordinated and collaborative approach 
that optimises resource sharing opportunities.  

Aims & Objectives   
§ Manage Residual Waste 
§ Increase Resource Recovery  
§ Improve Kerbside Collection 
§ Provide Community Engagement and Education 
§ Reduce Emissions 

Deliverables § Production of the Regional Waste Managers Groups Strategic plan 
§ Meetings held between NEWF managers, other regional waste managers and general mangers 
§ Cooperative Agreements between members  
§ Effective education projects 
§ Improved services and recovery  
§ Increased Resource recovery 
§ Better management of residual waste 

Consideration § Variation between member Council requirements 
§ Potential for continued NOROC support 

Benefits and 
Links to Sustainability 

§ Effective and collaborative governance 
§ Enables resources sharing opportunities and efficiencies. 
§ Promotes cross agency collaboration 

Estimated Cost § 145,000 

Resources § Member councils financial and in-kind support to value of project  
§ External Councils (Lismore and Kyogle) financial and in-kind support 
§ NOROC’s financial support 
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Milestone 4 Business Waste Reduction Project 

Purpose Reducing commercial & industrial waste to landfill  

Aims & Objectives  
§ Reducing C & I Waste to landfill by educating the business community regarding more sustainable practices 
§ Assisting businesses across the NEWF region to implement waste reduction activities; 
§ Transfer of information about business waste reduction through collaboration with industry groups, networks 

and other groups in the region 
Deliverables § An effective targeted media campaign that results in an increase in organics diversion and recycling 

§ Promotion of existing BWRP champions 
§ Print/TV/web media campaign 
§ Revised toolkit and webpage 
§ Increased uptake of commercial services 
§ Survey data 

Considerations § Constraints on businesses ability to participate  

Benefits and  
Links to Sustainability 

§ Fostering Business Community and Council dialogue about waste management 
§ The project provides information to businesses and organisations on sustainable procurement and sustainable 

waste management practices that contribute to the reduction of GHG emissions. It promotes and encourages 
the consideration of energy and water savings in effective waste management strategies such as reduction, 
reuse and recycling 

Estimated Cost § 66,000 

Resources § Member councils financial and in-kind support to value of project  
§ Business community networks support 
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Milestone 5 RENEW 

Purpose Support waste reduction in Regional and Rural NSW and facilitate cross regional resource/information sharing 
where appropriate 

Aims & Objectives  
§ Actively participate in RENEW meetings and initiatives 
§ Report on meetings to Councils  
§ Provide input and information to RENEW as required 
§ Facilitate communication between the OEH and Member Councils when required 
§ Communicate and exchange information, experiences and resources with other VRWG’s 

Deliverables § Attendance at RENEW meetings and continued membership and communication 
§ Reports completed 
§ Consultation with other VRWG’s  
§ Facilitation of information sharing amongst NEWF member Councils, OEH and RENEW members 
§ meetings are attended bi-monthly with Council representatives in attendance where possible 

Consideration § Attendance by representatives can be subject to availability 
§ Varying perspectives on policy direction 

Benefits and 
Links to Sustainability 

§ Opportunity to be promptly informed on State government waste or sustainability issues that effect local 
governments  

§ Access to information, experience and resources of other groups 
§ Access to information leads to greater participation in waste avoidance and resource recovery. Provides up to 

date information for the community. Provides clear information on NEWF and council activities. Share 
information across the region. 

Estimated Cost § 10,000 

Resources § Member councils financial and in-kind support to value of project, specifically attendance of Councils at 
RENEW meetings 

§ RENEW NSW support, resources and networking opportunities 
§ State government support, resources and consultation opportunities 
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Milestone 6 Litter and Illegal Dumping Project 

Purpose To reduce illegal dumping and litter in the region 

Aims & Objectives § Increase awareness of litter and illegal dumping issues to community across the region 
§ Assist Council by the provision of education resources, enforcement and deterrents for their community’s 
 

Deliverables § Implementation of Environmental Trust grant  
§ Training opportunities for local Council staff in management of illegal dumping. 
§ NEWF Councils are supported in the development and implementation of locally relevant litter and illegal 

dumping programs 
§ A reduction in the incidence/reporting of littering and illegal dumping throughout participating Council areas 
§ An effective illegal dumping campaign in the media that raises the awareness of the issue in the region and 

acts as a deterrent to the practice 
§ resources for councils to use in combating illegal dumping 

Consideration § Differing requirements across Councils 
§ Meeting requirements of the Environmental Trust Grants program 

Benefits 
Links to Sustainability 

§ Shared experiences, resources and ideas 
§ Keeping litter and illegal dumping from potentially harming waterways, biodiversity. Health and social issues 

related to illegal dumping 

Estimated Cost § 70,000 

Resources § Environmental Trust Funding 
§ Councils enforcement officers 
§ Ads from Midwaste, NEWF options paper and OEH Guides 
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Milestone 7 Contamination Management Project 

Purpose The management of contamination in green waste and recycling streams  

Aims & Objectives § Raise community awareness regarding correct recycling practice  
§ Identify areas of high contamination and provide advice on improvement 
 

Deliverables § Inspect domestic recycling bins and green organic bins for contamination and provide feedback on 
prevalence and trends of contamination 

§ Physically tag and report to Member Councils gross contamination in recycling and green organics bins 
§ Production of summary document/educational resources/media for Councils use in public arena 

Considerations § Council requirements to target specific areas 

Benefits 
Links to Sustainability 

§ Improved recycling practice and reduced contamination 
§ Raises awareness in the community about resource depletion and adopting more sustainable practices 

Estimated Cost § 25,000 

Resources § Past contamination management reports 
§ In-kind Council and contractor support with run coordination and resources 

 
 

Milestone 8 Specific Waste Project 

Purpose Increase resource recovery of specific wastes and divert hazardous material from landfill  

Aims & Objectives § Investigate opportunity for resource recovery of niche waste streams 
§ Report on specific waste streams  

Deliverables § CFL’s, e-waste, tyres, gas bottles and batteries diverted from landfill 
§  Specific waste recycling programs and contracts established 
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Considerations § Community expectations of service 

Benefits and 
Links to Sustainability 

§ Enables regional contract opportunities and increased efficiencies 
§ Diverting hazardous material from landfill avoids potential environmental problems from incorrect ‘disposal’ of 

materials into the natural environment. Greater community awareness of proper end of life recycling. Efficient 
use of waste infrastructure.  

Estimated Cost § 4,000 

Resources § Existing relationships with regional contractors 
§ Member councils financial and in-kind support to value of project  

 
 

Milestone 9 Hazardous Waste Stores Project 

Purpose Reduce hazardous waste to landfill 

Aims & Objectives § Construct  HHW Stores or provide cabinets for regional landfills  
§ Operate existing hazardous waste stores 

Deliverables § Operation of existing hazardous waste stores 
§ Quantity of hazardous waste collected 
§ Number of facilities 

Consideration § Different Council requirements  

Benefits and 
Links to Sustainability 

§ Removal of hazardous waste from the environment and community 
§ Diverting hazardous material from landfill avoids potential environmental problems from incorrect ‘disposal’ of 

materials into the natural environment.   

Estimated Cost § 35,000 

Resources § Hazardous waste store compliance review (2011) 
§ Experience from existing stores management 
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Milestone 10 Education Project Management 

Purpose Effective management of the NEWF education projects to ensure administrative, coordination, communication and 
reporting functions are delivered and are representative of all member Councils 

Aims & Objectives • Contribute to operational, reporting and delivery programs of the NEWF 
• Design, implement and evaluate NEWF education programs and activities 
• Maintain and manage the education budget 
• Liaise with and support education contractors and service providers 
• Manage Communication and engagement 

Deliverables • Community engagement through waste education initiatives 
• Effective and varied education programs  
• Regular communication, meetings and reporting 
• Provide educational support to al NEWF projects 

 
Considerations • Variation between member Council requirements and their education officers 

• Allocating resources between a large number of projects 

Benefits 
Links to Sustainability 

• Effective and collaborative governance 
• Effective project delivery and engagement of public 

Estimated Cost • 60,000 

Resources § Member councils financial and in-kind support to value of project  
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Milestone 11 Waste Education, Minimisation and Avoidance 

Purpose To provide varied, interactive and effective programs that engage the community in waste education, minimization 
and avoidance 

Aims & Objectives • To raise community awareness and build skills in waste avoidance, reuse and recycling of resources at 
home and at work through practical engagement and demonstrations. 

• To promote the adoption of waste-less lifestyles in the region 
•  To enable Councils to participate in local community events with an informative, fun and interactive 

education resource; 
•  To increase awareness of local waste facilities within target groups through Landfill Open Days; 
• To ensure NEWF member Councils and stakeholders direct changes to the projects and are well informed of 

all projects progress; 
• To highlight innovative NEWF and Council projects to regional media outlets, sponsors and partners. 

 
Deliverables • Develop, administer, utilise and maintain joint Council waste avoidance and education resources; 

• Management, training and support of The Green House Education team; 
•  The Green House Education Unit attends selected schools and community events across the region and 

supports local Council waste education initiatives;   
•  Landfill open days for participating councils in the region, including school visits to the landfill and recycling 

centre’s and involvement in The Green House performance; 
• Participation in Students Using Sustainable Strategies Program (SUSS) 2012 including training of students, 

running waste audit workshop and post event evaluation and support as required; 
• Development and delivery of media programs, website and resources for all education programs, including 

National Recycling Week.  
• Project evaluation and reporting to NEWF and the EPA. 

 
Consideration • Capacity to deliver education programs differs between Councils, depending on waste education staffing 

levels 

Benefits 
Links to Sustainability 

• The NEWF education program focuses on waste and resource recovery issues and their impact with 
sustainability and climate change. Where practical, some education projects  work in collaboration and 
partnership with other regional service providers to integrate the issues of waste, resource recovery, water & 
energy efficiency, biodiversity conservation and aboriginal cultural heritage 
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Estimated Cost 60,000 

Resources § Member councils financial and in-kind support to value of project, specifically Council collection and delivery of 
the mobile education unit 

§ Website resources bank established over 10 years 
§ Diverse contractor and consultant skills  

 
 

Milestone 12 LFHW Project 

Purpose Raise community awareness about food waste and its implications 

Aims & Objectives • To promote food waste avoidance to the north coast community as per the Love Food Hate Waste Program 
objectives.  

• Delivery of the successful LFHW grants program to the satisfaction of the OEH 
Deliverables • Ongoing implementation of the Love Food Hate Waste program in the region 

• Continued improvement of the education resources, performances and activities 
• Program visits selected shopping centres, supermarkets, food events and farmer’s markets throughout the 

region to promote food waste avoidance 
• Evaluation of the program 
•  

Consideration • Continuation of grant funding or alternative funding sources 

Benefits 
Links to Sustainability 

• Promotes dialogue around waste 
• .Relates to broader sustainability issues of water, transport  and GHG emissions. 

Estimated Cost 38,000 

Resources § Existing Greenhouse framework, procedures and resources 
§ Council in-kind and financial support 
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Milestone 13 Residual Waste Composition Audit Project 

Purpose To assess the impact of waste reduction programs and potential reduction in domestic 
waste going to landfill  
 

Aims & Objectives •  Assess the Municipal Domestic Waste composition for each of the NEWF Councils 
• Assess the Municipal Domestic Waste characteristics for the councils of the NEWF Region as a whole  
• Analyse and compare the results from the previous audits (1999, 2005,2009)  

 
Deliverables  

• Data collection, assessment and comparative analysis of the waste stream according to EPA methodology for 
kerbside audits 

• Report suitable for all member Councils and the EPA 
 

Consideration • Different Councils will have requirements to assess 1-3 waste streams 

Benefits 
Links to Sustainability 

• Resource sharing and information exchange 
• Raises awareness within Councils regarding the composition of the municipal waste stream and allows for 

planning to reach targets  
• Identifies problematic areas and allows for improved, more sustainable  practice  

 
Estimated Cost 20,000 

Resources § Previous Audits 
§ EPA Guidelines for Kerbside Audits methodology 
§ VRWG experiences 
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Milestone 14 Training  

Purpose To provide training for Member Councils operational staff 

Aims & Objectives • Investigate opportunities for training  
• Facilitate the delivery of the training 

 
Deliverables • NEWF member Council staff and other interested non-member Council staff  attend the  professional 

development training 
Consideration • Training needs vary across Councils 

Benefits 
Links to Sustainability 

• Training courses provide professional development for staff in all environmental education, waste and 
sustainability areas. They promote more sustainable practices in the workplace in areas not previously 
considered or understood. 

Estimated Cost 8,000 

Resources § Council in kind and financial contributions 
§ Previous training experiences 
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5.0 Milestone Projects and Programs 2013-14 
Table 7: Milestones strategy Alignment -The NEWF Milestones for the next 3 years are specifically aligned to the plans and strategies below.  
 

Milestone 
 Regional Waste Management Strategy 2011 WARR Implementation Strategy  

2012-15 NSW 2021 

1.Coordination and Project Management  Strategic Direction 1-5 All   

2.Communication and Administration   All  

3.Development of the Strategic Plan Strategic Direction 1-5 All focus areas Goal 22 and 23 

4.Business Waste Reduction Project Strategic direction 4 Focus Area 2 Goal 23 

5.RENEW  Focus area 4  

6.Litter and Illegal Dumping Project Strategic Direction 4 Focus area 5 
 Goal 22  

7.Specific Waste Project Strategic Direction 2 Focus area 3 Goal 23 

8.Hazardous Waste Project Strategic Direction 2 Focus area 3  

9.Education Project Management  Strategic Direction 4 All  

10.Waste Education  Strategic Direction 4 Focus areas 1,3, 5 Goal 23 

11.LFHW Project Strategic Direction 4 Focus Area 3 Goal 23 

12.Training Strategic Direction 1-2 Focus Area 3  
 

K
EY

 

Regional Waste Management Strategy 2011 – 
Strategic Directions 

WARR Reducing Waste Implementation Strategy 2012-15 – Focus 
areas 

NSW 2021 goals 

 
1. Managing Residual Waste 
2. Increasing Resource Recovery  
3. Improving Kerbside Collection 
4. Community Engagement / Education 
5. Reducing Emissions 

 

 
1. Making it easier for households to separate and recover their waste 
2. Making it easier for businesses to separate and recover their waste 
3. Reducing / removing problem wastes to improve resource recovery  
4. Facilitating investment in waste infrastructure 
5. Reducing litter and combating illegal dumping  

 
22. Target illegal 

dumping and littering 
23. Promote 

increased recycling. 
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Table 8: Overview of Milestones 2013-14 

MILE 
STONE 

ISSUES: Selected from Table 5 PROGRAM 

 
Funding 
Sought 

Estimated 
Value includes 
Council 
financial and in 
kind support 

 

1 
• Effectively coordinating regional waste 

management solutions and managing projects 
• Community Engagement and Education 

 

Coordination and Project Management  
 

43,000 
 

86,000 

2 
• Supporting projects with effective 

communication, and administration 
• Community Engagement and Education 

 

Communication and Administration  
 

10,000 
 

20,000 

3 

• Managing Residual Waste 
•  Increasing Resource Recovery 
•  Improving Kerbside Collection 
• Community Engagement and Education 
• Reducing Emissions 

 

Development of the Strategic Plan 

Stage 2 
30,000 

 
60,000 

 

4 
• Making it easier for businesses to separate and 

recover their waste 
• Promote increased recycling. 

 

 

Business Waste Reduction Project 
(C&I) 

 
33,000 

 
66,000 

5 
• Preventing and avoiding waste 
• Community Engagement and Education 

 

 

RENEW 
 

5,000 
 

15,000 

6 
• Reducing illegal dumping.  
• Community Engagement and Education 

 

 

 Illegal Dumping project 15,000 30,000 



	  28	   	   North	  East	  
Waste	  Forum	  

	  
	   	  

7 

• Increasing recovery & use of secondary 
materials 

• Making it easier for households and business to 
separate and recover their waste 

• Facilitating investment in waste infrastructure 

 

Specific Waste project  
2,000 

 
5,000 

8 

• Increasing recovery & use of secondary 
materials 

• Making it easier for households to separate and 
recover their waste 

• Facilitating investment in waste infrastructure 

 

Hazardous Waste Stores Project  
35,000 

 
35,000 

9 
• Ensuring targeted, effective regional education 

projects are delivered for all member Council 
 

Education Project Management 
 

30,000 
 

60,000 

10 • Making it easier for households and businesses 
to separate and recover their waste 

• Increasing recovery & use of secondary 
materials  

• Community Engagement and Education 

 

Waste Education, Minimisation and 
Avoidance Programs 30,000 

 
65,000 

 

11 • Preventing and avoiding waste 
• Making it easier for households to separate and 

recover their waste 
• Reducing emissions 

. 

 LFHW Project  15,000 

12 • Managing Residual Waste 
• Increasing Resource Recovery  
• Reducing / removing problem wastes to improve 

resource recovery 

Training 

4,000 8,000 

 TOTAL  237,000 465,000 

EPA Contribution    $237,000 
Council Financial contribution  $217,000  in kind approximately $ 11,000 
External Funding   unknown 
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Milestone 1 Coordination and Project Management 

Purpose Effective management of the NEWF to ensure administrative, coordination, communication and reporting functions 
are delivered and are representative of all member Councils 

Aims & Objectives § Develop and produce annual operational plan and delivery program 
§ Maintain and manage project budgets 
§ Supervise and support contractors  
§ Manage regional contracts 
§ Undertake all forum related administration, management and communications review  
§ Produce quarterly progress and annual reports for OEH and member Councils  
§ Provide research, assistance and policy information to Councils 
§ Facilitate NEWF meetings and liaise with relevant stakeholders 

Deliverables § NEWF continues to function effectively and administer and deliver projects regionally  
§ Plans, Reports, budgets, newsletters, research and budgets finalised and delivered on time 
§ Well informed and participating member Councils 
§  Effective project delivery on time and within budget 
§  Meetings are coordinated bi-monthly 
§ A range of operational contracts and projects managed 

Considerations § Variation between member Council requirements 
§ Changes in member Councils may increase or decrease management needs 

Benefits 
Links to Sustainability 

§ Effective and collaborative governance 
§ Effective projects and programs 
§ Enables resources sharing opportunities and efficiencies. 

Estimated Cost § 86,000 

Resources § Member councils financial and in-kind support to value of project  
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Milestone 2 Communication and Administration 

Purpose To ensure NEWF activities and information are disseminated effectively and engage the community through digital 
and traditional media  

Aims & Objectives  
§ To inform and educate and receive feedback through the NEWF website and its links  
§  Produce bi-monthly e-news letters  
§ Maintain and manage the NEWF website  
§ Update the NEWF website with project content, activities, newsletters and reports 

 
Deliverables  

§ Response to new postings and newsletters 
§ Uptake of surveys and evaluations 
§ Bi-monthly newsletter 
§ Up to date and interactive website 

Considerations § Website needs to be updated and upgraded as required to keep it efficient and relevant 
§ Newsletters need to increase distribution 

Benefits and links to 
sustainability 

§ A quick, centralised repository for project information, reports, case studies 
§ Provides an opportunity for community questions or input on projects and waste information 
§ Enables information sharing that promotes more effective waste management 

Estimated Cost § 20,000 

Resources § Member councils financial and in-kind support , specifically linking the NEWF website to Council sites  
§ Contractor collaboration and contributions  
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Milestone 3 Development of the Strategic Plan 

Purpose To set the strategic direction of waste management in the region through a coordinated and collaborative 
approach that optimises resource sharing opportunities.  

Aims & Objectives   
§ Manage Residual Waste 
§ Increase Resource Recovery  
§ Improve Kerbside Collection 
§ Provide Community Engagement and Education 
§ Reduce Emissions 

Deliverables § Production of the Regional Waste Managers Groups Strategic plan 
§ Meetings held between NEWF managers, other regional waste managers and general mangers 
§ Cooperative Agreements between members  
§ Effective education projects 
§ Improved services and recovery  
§ Increased Resource recovery 
§ Better management of residual waste 

Consideration § Variation between member Council requirements 
§ Potential for continued NOROC support 

Benefits and 
Links to Sustainability 

§ Effective and collaborative governance 
§ Enables resources sharing opportunities and efficiencies. 
§ Promotes cross agency collaboration 

Estimated Cost § 60,000 

Resources § Member councils financial and in-kind support to value of project  
§ External Councils (Lismore and Kyogle) financial and in-kind support 
§ NOROC’s financial support 
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Milestone 4 Business Waste Reduction Project 

Purpose Reducing commercial & industrial waste to landfill  

Aims & Objectives  
§ Reducing C & I Waste to landfill by educating the business community regarding more sustainable 

practices 
§ Assisting businesses across the NEWF region to implement waste reduction activities; 
§ Transfer of information about business waste reduction through collaboration with industry groups, 

networks and other groups in the region 
Deliverables § An effective targeted media campaign that results in an increase in organics diversion and recycling 

§ Promotion of existing BWRP champions 
§ Print/TV/web media campaign 
§ Revised toolkit and webpage 
§ Increased uptake of commercial services 
§ Survey data 

Considerations § Constraints on businesses ability to participate  

Benefits and  
Links to Sustainability 

§ Fostering Business Community and Council dialogue about waste management 
§ The project provides information to businesses and organisations on sustainable procurement and 

sustainable waste management practices that contribute to the reduction of GHG emissions. It promotes 
and encourages the consideration of energy and water savings in effective waste management strategies 
such as reduction, reuse and recycling 

Estimated Cost § 66,000 

Resources § Member councils financial and in-kind support to value of project  
§ Business community networks support 
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Milestone 5 RENEW 

Purpose Support waste reduction in Regional and Rural NSW and facilitate cross regional resource/information sharing 
where appropriate 

Aims & Objectives  
§ Actively participate in RENEW meetings and initiatives 
§ Report on meetings to Councils  
§ Provide input and information to RENEW as required 
§ Facilitate communication between the OEH and Member Councils when required 
§ Communicate and exchange information, experiences and resources with other VRWG’s 

Deliverables § Attendance at RENEW meetings and continued membership and communication 
§ Reports completed 
§ Consultation with other VRWG’s  
§ Facilitation of information sharing amongst NEWF member Councils, OEH and RENEW members 
§ meetings are attended bi-monthly with Council representatives in attendance where possible 

Consideration § Attendance by representatives can be subject to availability 
§ Varying perspectives on policy direction 

Benefits and 
Links to Sustainability 

§ Opportunity to be promptly informed on State government waste or sustainability issues that effect local 
governments  

§ Access to information, experience and resources of other groups 
§ Access to information leads to greater participation in waste avoidance and resource recovery. Provides 

up to date information for the community. Provides clear information on NEWF and council activities. 
Share information across the region. 

Estimated Cost § 10,000 

Resources § Member councils financial and in-kind support to value of project  
§ RENEW NSW support, resources and networking opportunities 
§ State government support, resources and consultation opportunities 
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Milestone 6 Litter and Illegal Dumping Project 

Purpose To reduce illegal dumping and litter in the region 

Aims & Objectives § Increase awareness of litter and illegal dumping issues to community across the region 
§ Assist Council by the provision of education resources, enforcement and deterrents for their community’s 
 

Deliverables § Implementation of Environmental Trust grant  
§ Training opportunities for local Council staff in management of illegal dumping. 
§ NEWF Councils are supported in the development and implementation of locally relevant litter and illegal 

dumping programs 
§ A reduction in the incidence/reporting of littering and illegal dumping throughout participating Council 

areas 
§ An effective illegal dumping campaign in the media that raises the awareness of the issue in the region 

and acts as a deterrent to the practice 
§ resources for councils to use in combating illegal dumping 

Consideration § Differing requirements across Councils 
§ Meeting requirements of the Environmental Trust Grants program 

Benefits 
Links to Sustainability 

§ Shared experiences, resources and ideas 
§ Keeping litter and illegal dumping from potentially harming waterways, biodiversity. Health and social 

issues related to illegal dumping 

Estimated Cost § 30,000 

Resources § Environmental Trust Funding 
§ Councils enforcement officers 
§ Ads from Midwaste, NEWF options paper and OEH Guides 
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Milestone 7 Specific Waste Project 

Purpose Increase resource recovery of specific wastes and divert hazardous material from landfill  

Aims & Objectives § Investigate opportunity for resource recovery of niche waste streams 
§ Report on specific waste streams  

Deliverables § CFL’s, e-waste, tyres, gas bottles and batteries diverted from landfill 
§  Specific waste recycling programs and contracts established 

 
Considerations § Community expectations of service 

Benefits and 
Links to Sustainability 

§ Enables regional contract opportunities and increased efficiencies 
§ Diverting hazardous material from landfill avoids potential environmental problems from incorrect 

‘disposal’ of materials into the natural environment. Greater community awareness of proper end of life 
recycling. Efficient use of waste infrastructure.  

Estimated Cost § 5,000 

Resources § Existing relationships with regional contractors 
§ Member councils financial and in-kind support to value of project  

 

Milestone 8 Hazardous Waste Stores Project 

Purpose Reduce hazardous waste to landfill 

Aims & Objectives § Construct  HHW Stores or provide cabinets for regional landfills  
§ Operate existing hazardous waste stores 

Deliverables § Operation of existing hazardous waste stores 
§ Quantity of hazardous waste collected 
§ Number of facilities 

Consideration § Different Council requirements  
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Benefits and 
Links to Sustainability 

§ Removal of hazardous waste from the environment and community 
§ Diverting hazardous material from landfill avoids potential environmental problems from incorrect 

‘disposal’ of materials into the natural environment.   

Estimated Cost § 35,000 

Resources § Hazardous waste store compliance review (2011) 
§ Experience from existing stores management 

 

Milestone 9 Education Project Management 

Purpose Effective management of the NEWF education projects to ensure administrative, coordination, communication 
and reporting functions are delivered and are representative of all member Councils 

Aims & Objectives • Contribute to operational, reporting and delivery programs of the NEWF 
• Design, implement and evaluate NEWF education programs and activities 
• Maintain and manage the education budget 
• Liaise with and support education contractors and service providers 
• Manage Communication and engagement 

Deliverables • Community engagement through waste education initiatives 
• Effective and varied education programs  
• Regular communication, meetings and reporting 
• Provide educational support to al NEWF projects 

 
Considerations • Variation between member Council requirements and their education officers 

• Allocating resources between a large number of projects 

Benefits 
Links to Sustainability 

• Effective and collaborative governance 
• Effective project delivery and engagement of public 

Estimated Cost • 60,000 

Resources § Member councils financial and in-kind support to value of project  
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Milestone 10 Waste Education, Minimisation and Avoidance 

Purpose To provide varied, interactive and effective programs that engage the community in waste education, 
minimization and avoidance 

Aims & Objectives • To raise community awareness and build skills in waste avoidance, reuse and recycling of resources at 
home and at work through practical engagement and demonstrations. 

• To promote the adoption of waste-less lifestyles in the region 
•  To enable Councils to participate in local community events with an informative, fun and interactive 

education resource; 
•  To increase awareness of local waste facilities within target groups through Landfill Open Days; 
• To ensure NEWF member Councils and stakeholders direct changes to the projects and are well 

informed of all projects progress; 
To highlight innovative NEWF and Council projects to regional media outlets, sponsors and partners. 
 

Deliverables • Develop, administer, utilise and maintain joint Council waste avoidance and education resources; 
• Management, training and support of The Green House Education team; 
•  The Green House Education Unit attends selected schools and community events across the region and 

supports local Council waste education initiatives;   
•  Landfill open days for participating councils in the region, including school visits to the landfill and 

recycling centre’s and involvement in The Green House performance; 
• Participation in Students Using Sustainable Strategies Program (SUSS) 2012 including training of 

students, running waste audit workshop and post event evaluation and support as required; 
• Development and delivery of media programs, website and resources for all education programs, 

including National Recycling Week.  
• Project evaluation and reporting to NEWF and the EPA. 
•  

Consideration • Capacity to deliver education programs differs between Councils, depending on waste education 
staffing levels 
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Benefits 
Links to Sustainability 

• The NEWF education program focuses on waste and resource recovery issues and their impact with 
sustainability and climate change. Where practical, some education projects  work in collaboration and 
partnership with other regional service providers to integrate the issues of waste, resource recovery, 
water & energy efficiency, biodiversity conservation and aboriginal cultural heritage 

Estimated Cost 60,000 

Resources § Member councils financial and in-kind support to value of project 
§ Website resources bank established over 10 years 
§ Diverse contractor and consultant skills  

 
 

Milestone 11 LFHW Project 

Purpose Raise community awareness about food waste and its implications 

Aims & Objectives • To promote food waste avoidance to the north coast community as per the Love Food Hate Waste 
Program objectives.  

• Delivery of the successful LFHW grants program to the satisfaction of the OEH 
Deliverables • Ongoing implementation of the Love Food Hate Waste program in the region 

• Continued improvement of the education resources, performances and activities 
• Program visits selected shopping centres, supermarkets, food events and farmer’s markets throughout 

the region to promote food waste avoidance 
• Evaluation of the program 

 
Consideration • Continuation of grant funding or alternative funding sources 

Benefits 
Links to Sustainability 

• Promotes dialogue around waste 
• .Relates to broader sustainability issues of water, transport  and GHG emissions. 

Estimated Cost 15000 

Resources § Existing Greenhouse framework, procedures and resources 
§ Council in-kind and financial support 
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Milestone 12 Training  

Purpose To provide training for Member Councils operational staff 

Aims & Objectives • Investigate opportunities for training  
• Facilitate the delivery of the training 

 
Deliverables • NEWF member Council staff and other interested non-member Council staff  attend the  professional 

development training 
Consideration • Training needs vary across Councils 

Benefits 
Links to Sustainability 

• Training courses provide professional development for staff in all environmental education, waste and 
sustainability areas. They promote more sustainable practices in the workplace in areas not previously 
considered or understood. 

Estimated Cost 8,000 

Resources § Council in kind and financial contributions 
§ Previous training experiences 
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6.0 Milestone Projects and Programs 2014-15 
Table 9: Milestones strategy Alignment -The NEWF Milestones for the next 3 years are specifically aligned to the plans and strategies below.  

Milestone 
 Regional Waste Management Strategy 2011 WARR Implementation Strategy  

2012-15 NSW 2021 

1.Coordination and Project Management  Strategic Direction 1-5 All   

2.Communication and Administration   All  
3.Development of the Strategic Plan Stage 
3 Strategic Direction 1-5 All focus areas Goal 22 and 23 

4.Business Waste Reduction Project Strategic direction 4 Focus Area 2 Goal 23 

5.RENEW  Focus area 4  

6.Litter and Illegal Dumping Project Strategic Direction 4 Focus area 5 
 Goal 22  

7.Contamination Management Project Strategic Direction 1 -4 Focus area 3 Goal 23 

8.Specific Waste Project Strategic Direction 2 Focus area 3 Goal 23 

9.Hazardous Waste Project Strategic Direction 2 Focus area 3  

10.Education Project Management  Strategic Direction 4 All  

11.Waste Education  Strategic Direction 4 Focus areas 1,3, 5 Goal 23 

12.Training Strategic Direction 1-2 Focus Area 3  
 

K
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Regional Waste Management Strategy 2011 – 
Strategic Directions 

WARR Reducing Waste Implementation Strategy 2012-15 – Focus 
areas 

NSW 2021 goals 

 
1.Managing Residual Waste 
2. Increasing Resource Recovery  
3. Improving Kerbside Collection 
4. Community Engagement and Education 
5. Reducing Emissions 

 
1. Making it easier for households to separate and recover their waste 
2. Making it easier for businesses to separate and recover their waste 
3. Reducing / removing problem wastes to improve resource recovery  
4. Facilitating investment in waste infrastructure 
5. Reducing litter and combating illegal dumping  
 

 
22. Target illegal 

dumping and littering 
23. Promote 

increased recycling. 
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Table 10: Overview of Milestones 2014-15 

MILE 
STONE 

 

ISSUES: Selected from Table 5 

 

PROGRAM 

 
Funding 
Sought 

Estimated Value 
includes Council 

financial and in kind 
support 

 

1 
• Effectively coordinating regional waste 

management solutions and managing projects 
• Community Engagement and Education 

 

Coordination and Project Management  
 

43,000 
 

86,000 

2 
• Supporting projects with effective 

communication, and administration 
• Community Engagement and Education 

 

Communication and Administration  
 

10,000 
 

20,000 

3 

• Managing Residual Waste 
•  Increasing Resource Recovery 
•  Improving Kerbside Collection 
• Community Engagement and Education 
• Reducing Emissions 

 

Development of the Strategic Plan 

Stage 3 
20000 

 
40000 

 

4 

• Making it easier for businesses to separate 
and recover their waste 

• Promote increased recycling. 
 

 

Business Waste Reduction Project 
(C&I) 

 
33000 

 
66,000 

5 
• Preventing and avoiding waste 
• Community Engagement and Education 

 

 

RENEW 
 

5000 
 

15,000 

6 
• Reducing illegal dumping.  
• Community Engagement and Education 

 

 

 Illegal Dumping project 15,000 30,000 



	  42	   	   North	  East	  
Waste	  Forum	  

	  
	   	  

7 

• Increasing resource recovery 
• Community engagement and education 

Contamination Management 

12500 25000 

8 

• Increasing recovery & use of secondary 
materials 

• Making it easier for households and business to 
separate and recover their waste 

• Facilitating investment in waste infrastructure 

 

Specific Waste project  
2000 

 
5,000 

9 

• Increasing recovery & use of secondary 
materials 

• Making it easier for households to separate and 
recover their waste 

• Facilitating investment in waste infrastructure 

 

Hazardous Waste Stores Project  
35000 

 
35,000 

10 
• Ensuring targeted, effective regional education 

projects are delivered for all member Council 
 

Education Project Management 
 

30000 
 

60000 

11 • Making it easier for households and businesses 
to separate and recover their waste 

• Increasing recovery & use of secondary 
materials  

• Community Engagement and Education 

 

Waste Education, Minimisation and 
Avoidance Programs 30000 

 
65000 

 

12 • Managing Residual Waste 
• Increasing Resource Recovery  
• Reducing / removing problem wastes to improve 

resource recovery 

Training 

4000 8,000 

 TOTAL  239,500 455,000 

EPA Contribution    $239,500 
Council Financial contribution  $202,000  in kind approximately $ 13,500 
External Funding   unknown 
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Milestone 1 Coordination and Project Management 

Purpose Effective management of the NEWF to ensure administrative, coordination, communication and reporting functions 
are delivered and are representative of all member Councils 

Aims & Objectives § Develop and produce annual operational plan and delivery program 
§ Maintain and manage project budgets 
§ Supervise and support contractors  
§ Manage regional contracts 
§ Undertake all forum related administration, management and communications review  
§ Produce quarterly progress and annual reports for OEH and member Councils  
§ Provide research, assistance and policy information to Councils 
§ Facilitate NEWF meetings and liaise with relevant stakeholders 

Deliverables § NEWF continues to function effectively and administer and deliver projects regionally  
§ Plans, Reports, budgets, newsletters, research and budgets finalised and delivered on time 
§ Well informed and participating member Councils 
§  Effective project delivery on time and within budget 
§  Meetings are coordinated bi-monthly 
§ A range of operational contracts and projects managed 

Considerations § Variation between member Council requirements 
§ Changes in member Councils may increase or decrease management needs 

Benefits 
Links to Sustainability 

§ Effective and collaborative governance 
§ Effective projects and programs 
§ Enables resources sharing opportunities and efficiencies. 

Estimated Cost § 86,000 

Resources § Member councils financial and in-kind support to value of project  
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Milestone 2 Communication and Administration 

Purpose To ensure NEWF activities and information are disseminated effectively and engage the community through 
digital and traditional media  

Aims & Objectives  
§ To inform and educate and receive feedback through the NEWF website and its links  
§  Produce bi-monthly e-news letters  
§ Maintain and manage the NEWF website  
§ Update the NEWF website with project content, activities, newsletters and reports 

 
Deliverables  

§ Response to new postings and newsletters 
§ Uptake of surveys and evaluations 
§ Bi-monthly newsletter 
§ Up to date and interactive website 

Considerations § Website needs to be updated and upgraded as required to keep it efficient and relevant 
§ Newsletters need to increase distribution 

Benefits and links to 
sustainability 

§ A quick, centralised repository for project information, reports, case studies 
§ Provides an opportunity for community questions or input on projects and waste information 
§ Enables information sharing that promotes more effective waste management 

Estimated Cost § 20,000 

Resources § Member councils financial and in-kind support , specifically linking the NEWF website to Council sites  
§ Contractor collaboration and contributions  
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Milestone 3 Development of the Strategic Plan 

Purpose To set the strategic direction of waste management in the region through a coordinated and collaborative 
approach that optimises resource sharing opportunities.  

Aims & Objectives   
§ Manage Residual Waste 
§ Increase Resource Recovery  
§ Improve Kerbside Collection 
§ Provide Community Engagement and Education 
§ Reduce Emissions 

Deliverables § Production of the Regional Waste Managers Groups Strategic plan 
§ Meetings held between NEWF managers, other regional waste managers and general mangers 
§ Cooperative Agreements between members  
§ Effective education projects 
§ Improved services and recovery  
§ Increased Resource recovery 
§ Better management of residual waste 

Consideration § Variation between member Council requirements 
§ Potential for continued NOROC support 

Benefits and 
Links to Sustainability 

§ Effective and collaborative governance 
§ Enables resources sharing opportunities and efficiencies. 
§ Promotes cross agency collaboration 

Estimated Cost § 40,000 

Resources § Member councils financial and in-kind support to value of project  
§ External Councils (Lismore and Kyogle) financial and in-kind support 
§ NOROC’s financial support 
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Milestone 4 Business Waste Reduction Project 

Purpose Reducing commercial & industrial waste to landfill  

Aims & Objectives  
§ Reducing C & I Waste to landfill by educating the business community regarding more sustainable 

practices 
§ Assisting businesses across the NEWF region to implement waste reduction activities; 
§ Transfer of information about business waste reduction through collaboration with industry groups, 

networks and other groups in the region 
Deliverables § An effective targeted media campaign that results in an increase in organics diversion and recycling 

§ Promotion of existing BWRP champions 
§ Print/TV/web media campaign 
§ Revised toolkit and webpage 
§ Increased uptake of commercial services 
§ Survey data 

Considerations § Constraints on businesses ability to participate  

Benefits and  
Links to Sustainability 

§ Fostering Business Community and Council dialogue about waste management 
§ The project provides information to businesses and organisations on sustainable procurement and 

sustainable waste management practices that contribute to the reduction of GHG emissions. It promotes 
and encourages the consideration of energy and water savings in effective waste management strategies 
such as reduction, reuse and recycling 

Estimated Cost § 66,000 

Resources § Member councils financial and in-kind support to value of project  
§ Business community networks support 
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Milestone 5 RENEW 

Purpose Support waste reduction in Regional and Rural NSW and facilitate cross regional resource/information sharing 
where appropriate 

Aims & Objectives  
§ Actively participate in RENEW meetings and initiatives 
§ Report on meetings to Councils  
§ Provide input and information to RENEW as required 
§ Facilitate communication between the OEH and Member Councils when required 
§ Communicate and exchange information, experiences and resources with other VRWG’s 

Deliverables § Attendance at RENEW meetings and continued membership and communication 
§ Reports completed 
§ Consultation with other VRWG’s  
§ Facilitation of information sharing amongst NEWF member Councils, OEH and RENEW members 
§ meetings are attended bi-monthly with Council representatives in attendance where possible 

Consideration § Attendance by representatives can be subject to availability 
§ Varying perspectives on policy direction 

Benefits and 
Links to Sustainability 

§ Opportunity to be promptly informed on State government waste or sustainability issues that effect local 
governments  

§ Access to information, experience and resources of other groups 
§ Access to information leads to greater participation in waste avoidance and resource recovery. Provides 

up to date information for the community. Provides clear information on NEWF and council activities. 
Share information across the region. 

Estimated Cost § 10,000 

Resources § Member councils financial and in-kind support to value of project  
§ RENEW NSW support, resources and networking opportunities 
§ State government support, resources and consultation opportunities 
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Milestone 6 Litter and Illegal Dumping Project 

Purpose To reduce illegal dumping and litter in the region 

Aims & Objectives § Increase awareness of litter and illegal dumping issues to community across the region 
§ Assist Council by the provision of education resources, enforcement and deterrents for their community’s 
 

Deliverables § Implementation of Environmental Trust grant  
§ Training opportunities for local Council staff in management of illegal dumping. 
§ NEWF Councils are supported in the development and implementation of locally relevant litter and illegal 

dumping programs 
§ A reduction in the incidence/reporting of littering and illegal dumping throughout participating Council 

areas 
§ An effective illegal dumping campaign in the media that raises the awareness of the issue in the region 

and acts as a deterrent to the practice 
§ resources for councils to use in combating illegal dumping 

Consideration § Differing requirements across Councils 
§ Meeting requirements of the Environmental Trust Grants program 

Benefits 
Links to Sustainability 

§ Shared experiences, resources and ideas 
§ Keeping litter and illegal dumping from potentially harming waterways, biodiversity. Health and social 

issues related to illegal dumping 

Estimated Cost § 30,000 

Resources § Environmental Trust Funding 
§ Councils enforcement officers 
§ Ads from Midwaste, NEWF options paper and OEH Guides 
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Milestone 7 Contamination Management Project 

Purpose The management of contamination in green waste and recycling streams  

Aims & Objectives § Raise community awareness regarding correct recycling practice  
§ Identify areas of high contamination and provide advice on improvement 
 

Deliverables § Inspect domestic recycling bins and green organic bins for contamination and provide feedback on 
prevalence and trends of contamination 

§ Physically tag and report to Member Councils gross contamination in recycling and green organics bins 
§ Production of summary document/educational resources/media for Councils use in public arena 

Considerations § Council requirements to target specific areas 

Benefits 
Links to Sustainability 

§ Improved recycling practice and reduced contamination 
§ Raises awareness in the community about resource depletion and adopting more sustainable practices 

Estimated Cost § 25,000 

Resources § Past contamination management reports 
§ In-kind Council and contractor support 

 
 

Milestone 8 Specific Waste Project 

Purpose Increase resource recovery of specific wastes and divert hazardous material from landfill  

Aims & Objectives § Investigate opportunity for resource recovery of niche waste streams 
§ Report on specific waste streams  

Deliverables § CFL’s, e-waste, tyres, gas bottles and batteries diverted from landfill 
§  Specific waste recycling programs and contracts established 
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Considerations § Community expectations of service 

Benefits and 
Links to Sustainability 

§ Enables regional contract opportunities and increased efficiencies 
§ Diverting hazardous material from landfill avoids potential environmental problems from incorrect 

‘disposal’ of materials into the natural environment. Greater community awareness of proper end of life 
recycling. Efficient use of waste infrastructure.  

Estimated Cost § 4,000 

Resources § Existing relationships with regional contractors 
§ Member councils financial and in-kind support to value of project  

 
 

Milestone 9 Hazardous Waste Stores Project 

Purpose Reduce hazardous waste to landfill 

Aims & Objectives § Construct  HHW Stores or provide cabinets for regional landfills  
§ Operate existing hazardous waste stores 

Deliverables § Operation of existing hazardous waste stores 
§ Quantity of hazardous waste collected 
§ Number of facilities 

Consideration § Different Council requirements  

Benefits and 
Links to Sustainability 

§ Removal of hazardous waste from the environment and community 
§ Diverting hazardous material from landfill avoids potential environmental problems from incorrect 

‘disposal’ of materials into the natural environment.   

Estimated Cost § 35,000 

Resources § Hazardous waste store compliance review (2011) 
§ Experience from existing stores management 
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Milestone 10 Education Project Management 

Purpose Effective management of the NEWF education projects to ensure administrative, coordination, communication and 
reporting functions are delivered and are representative of all member Councils 

Aims & Objectives • Contribute to operational, reporting and delivery programs of the NEWF 
• Design, implement and evaluate NEWF education programs and activities 
• Maintain and manage the education budget 
• Liaise with and support education contractors and service providers 
• Manage Communication and engagement 

Deliverables • Community engagement through waste education initiatives 
• Effective and varied education programs  
• Regular communication, meetings and reporting 
• Provide educational support to al NEWF projects 

 
Considerations • Variation between member Council requirements and their education officers 

• Allocating resources between a large number of projects 

Benefits 
Links to Sustainability 

• Effective and collaborative governance 
• Effective project delivery and engagement of public 

Estimated Cost • 60,000 

Resources § Member councils financial and in-kind support to value of project  
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Milestone 11 Waste Education, Minimisation and Avoidance 

Purpose To provide varied, interactive and effective programs that engage the community in waste education, minimization 
and avoidance 

Aims & Objectives • To raise community awareness and build skills in waste avoidance, reuse and recycling of resources at 
home and at work through practical engagement and demonstrations. 

• To promote the adoption of waste-less lifestyles in the region 
•  To enable Councils to participate in local community events with an informative, fun and interactive 

education resource; 
•  To increase awareness of local waste facilities within target groups through Landfill Open Days; 
• To ensure NEWF member Councils and stakeholders direct changes to the projects and are well informed of 

all projects progress; 
To highlight innovative NEWF and Council projects to regional media outlets, sponsors and partners. 
 

Deliverables • Develop, administer, utilise and maintain joint Council waste avoidance and education resources; 
• Management, training and support of The Green House Education team; 
•  The Green House Education Unit attends selected schools and community events across the region and 

supports local Council waste education initiatives;   
•  Landfill open days for participating councils in the region, including school visits to the landfill and recycling 

centre’s and involvement in The Green House performance; 
• Participation in Students Using Sustainable Strategies Program (SUSS) 2012 including training of students, 

running waste audit workshop and post event evaluation and support as required; 
• Development and delivery of media programs, website and resources for all education programs, including 

National Recycling Week.  
• Project evaluation and reporting to NEWF and the EPA. 
 

 
Consideration • Capacity to deliver education programs differs between Councils, depending on waste education staffing 

levels 

Benefits 
Links to Sustainability 

• The NEWF education program focuses on waste and resource recovery issues and their impact with 
sustainability and climate change. Where practical, some education projects  work in collaboration and 
partnership with other regional service providers to integrate the issues of waste, resource recovery, water & 
energy efficiency, biodiversity conservation and aboriginal cultural heritage 
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Estimated Cost 60,000 

Resources § Member councils financial and in-kind support to value of project 
§ Website resources bank established over 10 years 
§ Diverse contractor and consultant skills  

 
 
 
Milestone 12 Training  

Purpose To provide training for Member Councils operational staff 

Aims & Objectives • Investigate opportunities for training  
• Facilitate the delivery of the training 

 
Deliverables • NEWF member Council staff and other interested non-member Council staff  attend the  professional 

development training 
Consideration • Training needs vary across Councils 

Benefits 
Links to Sustainability 

• Training courses provide professional development for staff in all environmental education, waste and 
sustainability areas. They promote more sustainable practices in the workplace in areas not previously 
considered or understood. 

Estimated Cost 8,000 

Resources § Council in kind and financial contributions 
§ Previous training experiences 
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CONCLUSION 
 

 

The projects and programs outlined in this Plan are intended to guide the NEWF over the next 3 years.  They aim to assist the regional 
member Councils and their communities in minimising waste generation, increasing resource recovery and improving opportunities for 
managing residual waste. Community education and the provision of information to Councils and government are also principal 
objectives under the Plan.  

While the Plan’s milestones cover three years, the planning horizon needs to maintain some flexibility and projects need to be able to 
adapt to changes in legislation, operational imperatives and shifting targets. It is therefore envisaged that some changes made be 
required over this period to meet such challenges. 
	  


